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HEALTH & SAFETY POLICY PART 3:
WELL-BEING MANAGEMENT PROCEDURES     We educate for life in all its fullness.  At Crosby Ravensworth this means:

· A close, cohesive family atmosphere where children are inquisitive, confident in the natural environment to which they are connected and supported as they learn resilience through challenge. 
· Widened opportunities for children, alongside adults, to flourish.  Cultural capital is prized and we prepare our children for a world of diversity. 
· Richness and ambition throughout our academic, creative, sporting, social and spiritual ventures.









Compassion          Community          Courage

I have come in order that you might have life; life in all its fullness.
John 10.10
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REVIEW SHEET
Each entry in the table below summarises the changes to these Procedures made since the last review (if any).

	Version Number
	Version Description
	Date of Revision/Reviewed

	1
	Original
	February 2014

	2
	Amended to include new style Appendix A: Well Person Questionnaire
	September 2014

	3
	Well Person Questionnaire updated
	July 2016

	4
	Better statements usable without adaptation; Well Person Survey tweaks; more user friendly risk assessments and clearer guidance on how to use them as part of your procedures or not as you choose. 
	September 2016

	5
	New reference to DfE recommended whole-school approach to mental health and wellbeing in education. Updated explanatory text to help schools provide more school context to what happens.  New Wellbeing Survey and new HSE example risk assessment.
	February 2022

	6
	Some significant updates to language, more on pupils and risk assessment. Updated links to KAHub. Removed model adaptable survey (now a fillable e-form) and HSE example stress risk assessment and blank template and inserted links to more easily adaptable and shareable files.  Replaced top tips for managers with the latest guidance from Education Support (with Mind Ed.).
	September 2023

	7
	New: DfE definition school & colleges are expected to use.  Reference to new technical guidance on the legal duty to prevent all forms of harassment and victimisation but in particular sexual harassment.
Updated: HSE definition of stress (no longer specifies work-related).
	November 2024
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WELLBEING MANAGEMENT PROCEDURES
References and Useful Links
Example stress policy[image: PDF] (2007) – HSE
The Management of Health and Wellbeing in the Workplace (1st Ed.Oct 2011) – RMS Publishing Ltd.
KAHSC General Safety Series G40 – Wellbeing Management 
[bookmark: _Toc462666582][bookmark: _Toc462667170][bookmark: _Toc142560543]Statement of Intent
[bookmark: _Toc353790876][bookmark: _Toc462666583][bookmark: _Toc462667171][bookmark: _Toc142560544]These procedures apply to every employee here at Crosby Ravensworth CE Primary School with managers responsible for implementation and governors responsible for ensuring that the necessary resources are available.  At this school there is:
· a commitment by the governing body/trust and senior leadership team to protecting the health, safety, and wellbeing of all employees;
· recognition that organisational wellbeing and employee wellbeing are interdependent, and that workplace stress is a health and safety issue; 
· recognition that the wellbeing of pupils/students is also interdependent with that of employees and that tackling issues can improve mental health for everyone;
· a clear understanding of the importance of identifying and reducing workplace stressors, and 
· a commitment to a whole school approach to mental health and wellbeing in education.
Definition of Wellbeing and Stress
There is no all-encompassing definition of wellbeing, but it is generally accepted to be about an individual feeling good and functioning well.  It can be measured objectively through statistics on life expectancy, health issues, development of special educational needs or disabilities & social support, and subjectively only by asking people how they feel. 
The working definition of wellbeing published by the Department for Education’s (DfE) Expert Advisory Group on Education Staff Wellbeing in the Education staff wellbeing charter - GOV.UK which all schools and colleges are expected to use as a basis for discussing what wellbeing means for them, in their organisation is as follows:
Wellbeing (noun): A state of complete physical and mental health that is characterised by high-quality social relationships.
The Health and Safety Executive definition of stress is:
“the adverse reaction people have to excessive pressure or other types of demand placed on them”.
We acknowledge that while stress is not a recognised medical condition, it can trigger mental health issues which are, such as anxiety and depression, and life-threatening physical ill-health such as hypertension (high blood pressure) and heart disease.
[bookmark: _Toc353790877][bookmark: _Toc462666584][bookmark: _Toc462667172][bookmark: _Toc142560545]Procedures
The practical steps we take to manage wellbeing and the risks of work-related stress include:
· Trying to identify all workplace stressors and conducting risk assessments to eliminate or control the risks from work related stress.  We do this by:
· developing a whole-school mental health and wellbeing approach to the curriculum, and work and workplace organisation;
· acknowledging our legal duty and to anticipate scenarios when our workers may be subject to sexual harassment in the course of employment, from another worker, our agents, or from third parties like pupils, parents or carers and contractors, and take all reasonable steps to prevent it or, if it has started, stop it from continuing;
· conducting regular staff appraisal and review meetings where managers pay particular attention to indicators of stress;
· having an “open door policy” whereby staff know that they can raise concerns as necessary;
· providing mentoring support to
· conducting different kinds of wellbeing survey periodically and acting appropriately on the results to improve wellbeing (see link on the contents page for one example); and 
· carrying out individual personal stress risk assessments when necessary, using the HSE Education Talking Toolkit: Preventing work-related stress (hse.gov.uk)
· Providing training for all managers and supervisory staff in good management practices;
· Providing confidential counselling for staff affected by stress caused by either work or external factors by obtaining services through our occupational health service 
· Providing adequate resources to enable managers to implement the agreed stress management strategy.  We recognise that this is not just money but time and other support such as collaborative working.
[bookmark: _Toc353790878][bookmark: _Toc462666585][bookmark: _Toc462667173][bookmark: _Toc142560546]Responsibilities
[bookmark: _Toc462666586][bookmark: _Toc462667174][bookmark: _Toc142560547]Managers
Every manager has responsibility for the management of wellbeing and work-related stress including:
· conducting and implementing the recommendations of risks assessments within their jurisdiction;
· ensuring good communication between management and staff, particularly where there are organisational and procedural changes;
· ensuring staff are fully trained to discharge their duties;
· ensuring staff are provided with meaningful developmental opportunities;
· monitoring workloads to ensure that people are not overloaded. 
· monitoring working hours and overtime to ensure that staff are not overworking;
· attending training as requested in good management practice and health and safety;
· ensuring that bullying and harassment is not tolerated within their jurisdiction;
· being vigilant and offer additional support to a member of staff who is experiencing stress outside work e.g. bereavement or separation.
All managers are encouraged to lead by example, seek support for themselves when needed and refer to The place for information, tools and resources on school staff mental health and wellbeing | Taking Care of Teachers (educationsupport.org.uk) if they are not sure where to start.
[bookmark: _Toc462666587][bookmark: _Toc462667175][bookmark: _Toc142560548]Occupational Health and Safety
[bookmark: _Toc462666588][bookmark: _Toc462667176]In choosing an occupational health provider we looked for one that offered:
· specialist advice and awareness training on stress;
· training and support for managers in implementing stress risk assessments;
· support for individuals who have been off work with stress and advise them and their management on a planned return to work;
· referrals to workplace counsellors or specialist agencies as required;
· monitoring and review of the effectiveness of measures to reduce stress;
· updates to the employer (and any health and safety committee) of any changes and developments in the field of stress in the workplace.
· Support for staff experiencing Menopause.
If any member of staff feels that they need occupational health services support with their wellbeing or work-related stress they should contact the headteacher, who will make arrangements with Educational Mutual – 01623 287840.

.    
[bookmark: _Toc142560549]Human Resources
[bookmark: _Toc462666589][bookmark: _Toc462667177][bookmark: _Toc142560550]Our Human resources provider is Capita HR.  They are responsible for:
· Providing guidance to individual managers on application of the stress policy;
· Collation of relevant staff data and statistics to assist in monitoring the effectiveness of measures to address stress;
· Giving advice to managers and individuals on training requirements;
· Providing continuing support to managers and individuals in a changing environment and encourage referral to occupational workplace counsellors where appropriate. 
Employees
Section 7 of the Health and Safety at Work Etc. Act (1974) states that every employee has a legal duty to “cooperate with his employer” and “to take reasonable care for the health and safety of himself and of other persons who may be affected by his acts or omissions at work”; and Section 14 of the Management of Health and Safety at Work Regulations (1999) states that every employee has a legal duty to inform their employer of issues that may affect health, safety and welfare in the workplace.  All staff are informed of these responsibilities as part of their induction and employees understand that they should:
· raise issues of concern with their line manager or HR Manager; and
· accept opportunities for training and counselling when recommended.
[bookmark: _Toc456708777][bookmark: _Toc142560551]Safety Representatives
Section not applicable.
[bookmark: _Toc456708778][bookmark: _Toc142560552]Safety Committees
Section not applicable.
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