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TERMS OF REFERENCE
for
FULL GOVERNING BODY AND COMMITTEES

Through Christian values,
we promote a love of learning in our safe and happy school: 
· honesty in ourselves
· a hand of friendship to the wider world
· perseverance as we stretch to reach our full potential
· trust in ourselves, others and God as we pray together
· a sense of belonging within our school community

POLICY PREPARED BY:	Clerk to the Governors
POLICY RATIFIED BY:	Full Governing Body (yet to be ratified)
TO BE REVIEWED BY:	annually
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	Principal amendments

	Version 1
	23 April 2019
	Creation for discussion

	Version 2
	26 April 2019
	[bookmark: _GoBack]Amendment to include e-mail ratification of decisions between board and committee meetings

	
	
	

	
	
	





TERMS OF REFERENCE
“All boards, no matter what type of schools or how many schools they govern, have three core functions: 
· ensuring the clarity of vision, ethos and strategic direction
· holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff
· overseeing the financial performance of the organisation and making sure its money is well spent” [footnoteRef:1] [1:  	From Cumbria County Council website, Governor Support Team’s Governance section.] 


FULL GOVERNING BODY
Format of Full Governing Body meetings:
· the Governing Body will meet at least three times per year
· meetings will be open the to the public with minutes available (except for confidential matters)
· decisions of the Governing Body require the meeting to be quorate,[footnoteRef:2] but discussions may still take place where this is not the case [2:  	The quorum for a full GB meeting to make decisions must be half (rounded up to the whole number) of the membership of the GB, excluding vacancies.] 

· in the event of a tied vote, the Chair (or person acting as Chair) will have a second or casting vote
· as there are only three Full Governing Body meetings per year, decisions may be taken by e-mail provided full information has been circulated to all Governors and agreed by a quorum.  The Clerk will be included in the circulation, and the e-mail responses (including times and dates) will be appended to the record of the decision (eg, if a policy, added as an appendix; if an ad hoc matter, the matter to be summarised in a paper with the e-mail responses appended, and noted at the next board meeting)

Administrative functions of the Full Governing Body:
· election of Chair and Vice Chair
· appointment of the Clerk to the Governors
· provision of induction and training for new governors
· formal review of the Head Teacher’s Performance Appraisal
· become involved in the school complaints procedure when required
· maintain a register of all pecuniary interests of Governors
· provide and review terms of reference for Governor Committees

Operational functions of the Full Governing Body:
· monitor the clarity of vision, ethos and strategic direction of the school  through receiving and reviewing Head Teacher reports and the School Development Plan
· hold the Head Teacher to account for the educational performance of the school, its pupils and its staff by reviewing and monitoring national test results
· oversee the financial management of the school including authorisation of annual budget and three year financial plan; the staffing complement of the school 
· review pupil and staff attendance and exclusions, and receive regular reports on Safeguarding, Special Educational Needs, etc
· monitor accidents, review the school Health and Safety Policy and its implementation
· formally adopt and monitor the implementation of all statutory and other necessary policies
· maintain active links with the communities surrounding the school to ensure that the school is recognised for what it is, and is responding to the communities’ needs

These functions may be fulfilled by:
· delegation of various matters to Governors’ Committees
· allocation of specific responsibilities to individual Governors (where this is a continuous responsibility, these are known as Link Roles)
· individual governors visiting school to witness specific areas of activity
· individual governors meeting with the Head Teacher or other staff to explore specific topics

COMMITTEE TERMS OF REFERENCE
General Format of Committees:
· ideally, each committee will have no less than four Governors (including the Head Teacher as ex officio Governor)
· a quorum for a committee is a minimum of three Governors appointed to that committee
· the Committee Chair will be appointed by the Full Governing Body; will be a Full Governor and shall not be a member of staff
· in the absence of the Chair, the committee shall choose an Acting Chair for that meeting  (which shall not be a member of staff)
· in the event of a tied vote, the Chair or Acting Chair shall have a casting vote
· any members of staff will leave the meeting when the subject for consideration is the pay, performance or discipline of any other member of staff or there is a perceived conflict of interest
· the committee will meet at least three times a year, prior to the Full Governing Body meetings
· minutes will be produced for each committee meeting and submitted to the Full Governing Body
· committee meetings are not open to the public, but the minutes will be available (except for matters considered confidential)
· as for the Full Governing Body, decisions may be taken by e-mail provided full information has been circulated to all Committee members and agreed by a quorum
Functions of the Pupil Progress Committee:
· to review, adopt and monitor an overall curriculum policy
· to provide information to the Full Governing Body on how the curriculum is taught, evaluated and resourced
· to ensure that the requirements of children with special needs are met
· to monitor and review information about school performance and report according to statutory requirements
· to review, adopt and monitor the implementation of policies relating to the educational and spiritual welfare of pupils and staff
· to advise the Full Governing Body on the relative funding priorities necessary to deliver the curriculum
· to oversee the arrangements for educational visits
· to prepare and publish the school prospectus and school website

Functions of the Resources Committee:
· to receive the school’s budget proposals and make recommendations to the Full Governong Body
· to monitor the budget and report progress to the Full Governing Body
· to review the School Finance Regulations and Procedures annually
· to ensure that proper processes are followed for contractual arrangements approved by the Full Governing Body
· to consider proposals for additional expenditure (eg, from School Development Plan or other committees) and make recommendations to the Full Governing Body
· to determine arrangements and charges for the letting of school premises and other remissions
· to consider and give advice on any matter involving finance or financial management
· to ensure that the principles of Best Value are followed when making decisions
· to maintain an overview of the school’s premises, grounds and equipment; their usage and their maintenance 
· to review, adopt and monitor the implementation of policies relevant to the responsibilities of the committee (eg, those relating to financial matters, and those relating to the physical safety and well-being of pupils, staff and visitors)
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