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GOVERNOR INDUCTION POLICY



     We educate for life in all its fullness.  At Crosby Ravensworth this means:

· A close, cohesive family atmosphere where children are inquisitive, confident in the natural environment to which they are connected and supported as they learn resilience through challenge. 
· Widened opportunities for children, alongside adults, to flourish.  Cultural capital is prized and we prepare our children for a world of diversity. 
· Richness and ambition throughout our academic, creative, sporting, social and spiritual ventures.
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GOVERNOR INDUCTION POLICY

The Governing Body and Head Teacher believe it is essential that all new governors receive a comprehensive induction covering a broad range of issues and topics. There is a commitment to ensure that the new governors are given the necessary information and support to fulfil their role with confidence.  The process is seen as an investment, leading to more effective governance and retention of governors. 


PURPOSE  OF INDUCTION
· To welcome new governors to the Governing Body 
· To encourage new governors, especially those who may not know the school already, to visit the school to experience its atmosphere and understand its ethos 
· To meet the Head Teacher, staff, children and our clerk
· To explain the partnership between the Head Teacher, school and Governing Body
· To explain the role and responsibilities of governors 
· To provide background on the school and current issues
· To allow new governors to ask questions about their role and/or the school
· To explain how the Governing Body and its committees work and discuss our committee membership, and link governor roles

GENERAL 
New governors will:
· Be welcomed to the Governing Body by the Chair
· Be invited by the Head Teacher to visit the school, meeting staff, children and the clerk, when feasible
· Receive an informal briefing on the school from the Head Teacher and/or Chair, explaining the role of governors
· Have the opportunity to meet informally with an existing governor acting as their mentor * 
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PRACTICALITIES - FORMS
New governors will be asked to:
· complete a Disclosure and Barring Service (DBS) application( free); governor to liaise with the School Manager
· sign our Governors’ Code of Conduct, paper copy to be given to the clerk
· complete a Declaration of Interests form; governor to liaise with the clerk
· complete our governor Skills Audit, once access to website is arranged; governor to copy and complete the Word document and return by email to the clerk.

ACCESS TO SCHOOL WEBSITE 
New governors will be given access to the Governors’ secure section of the school website, and be given a school email address. They will be signposted to key material on our site, including:

· The School Development Plan 
· Minutes of the last full Governing Body meeting and committees 
· Dates for future governors’ meetings including committee meetings
· Governor contact details
· The latest Ofsted and SIAMS inspection reports
· The school prospectus 
· The school’s Mission Statement and Christian Values
· The Governor Monitoring Visits Policy

New governors are also encouraged to read the Department for Education’s (DfE) governor guidance for maintained schools- https://www.gov.uk/guidance/governance-in-maintained-schools/1-effective-governance 


TRAINING
· New governors will be asked to complete, and will be sent links for, free online Level 1 Safeguarding and online Prevent training; these c40 minute training modules are mandatory. 

· New governors will also be given access to/signposted to training and support for governors provided by external bodies eg:
· the National Governance Association (NGA) Learning Link site, with encouragement to  complete training modules appropriate for new governors; all modules are free as at March 2025 
· Westmorland and Furness Council, our local authority
· Carlisle Diocese.

All certificates of completion of training to be forwarded by email to the clerk, for filing.


* Areas that the Chair of Governors/mentor will cover, include:
· The three areas of responsibility for governors, ie: that the vision, ethos and strategic direction of the school are clearly defined; that the headteacher performs their responsibilities for the educational performance of the school; ensuring the sound, proper and effective use of the school’s financial resources (DfE)
· The requirement for confidentiality and explanation of acronyms
· Our sources of funding
· The relationship between the Head Teacher and Governing Body and the difference between strategic and operational concerns
· Current issues facing the school
· Child Protection arrangements at the school and the governors’ role in safeguarding
· How the full Governing Body and committee meetings are conducted
· How to propose agenda items
· Checking that the forms listed under Practicalities have been completed and that the governor has access to the website, a school email address and access to NGA Learning, and that Safeguarding and Prevent training is underway/complete.
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