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POLICY FOR FINANCIAL DELEGATION     We educate for life in all its fullness.  At Crosby Ravensworth this means:

· A close, cohesive family atmosphere where children are inquisitive, confident in the natural environment to which they are connected and supported as they learn resilience through challenge. 
· Widened opportunities for children, alongside adults, to flourish.  Cultural capital is prized and we prepare our children for a world of diversity. 
· Richness and ambition throughout our academic, creative, sporting, social and spiritual ventures.







Compassion          Community          Courage
I have come in order that you might have life; life in all its fullness.
John 10.10



POLICY PREPARED BY:		Resources Committee

POLICY RATIFIED BY:		Resources Committee  January 2025


TO BE REVIEWED BY:		Spring 2026




REVIEW SHEET

	VERSION CONTROL

	Version Number:
	Date:
	Principal amendments

	1
	October 2021
	Updated by Resources Committee.  Agreed at Board Meeting to have email copies sent out.  No requests for amendments were received.

	2
	March 2022
	Recently updated and it was seen as fit for purpose at present.  A further review in 12 months will be required and it is expected the Local Authority policy updates will guide changes at that time.

	3
	February 2023
	DP to check with TC to see if any changes required to existing policy.  A new policy is expected from LA, which will be used as a template for any future policy.  No changes at present.

	4
	January 2024
	No changes required. DP

	5
	January 2025
	[bookmark: _GoBack]No updates to Westmorland & Furness policy on the portal.  Updated front page & reference to W&F council.  Changed ‘contract’ to ‘procurements & contracts’ on table of procurement and contract rules as this more accurately reflects the actual policy and practice followed by schools (Abi consulted cluster schools.)  DP.

	
	
	



POLICY FOR FINANCIAL DELEGATION

The purpose of this document is to indicate the areas of responsibility held and delegated by the Governing Body.

The Governing Body accepts the advice and guidance with regard to finance as outlined in the current school guidelines: Cumbria LA Scheme for Financing Schools/PRUS August 2020 which notes that“The authority would prefer that governing bodies delegate responsibility for routine spending decisions and financial administration, and must formally approve and adequately monitor the nature, scope and effectiveness of such arrangements. All individuals involved in the spending, collection or custody of authority resources or property must observe satisfactory standards of financial probity and regularity as reflected by these conditions and requirements, by the Financial Regulations for Schools, by the Financial Regulations of the County Council and in associated guidance issued by the Director of Finance (Section 151 Officer).”

The overall aim is to establish a clear, efficient and effective system of financial management and to clarify the roles and responsibilities involved. Accordingly the Governing Body have made the following decisions with regard to the delegation of powers and responsibilities:


	Area of Responsibility

	Responsibility of
	Delegated to 
	Notes

	Preparation of School DevelopmentPlan (SDP) and budget

	Head

	SSBM
(Budget and SDP)
	 Although delegated to Resources Committee to debate and make recommendations it remains the ultimate responsibility of FGB to approve the SDP and spending plans
 

	Decisions on how to spend the resources 

	Head

	SSBM
Cook
	

	Decisions to transfer resources between budget headings (after the spending plan for the year has been approved)
	Head

	SSBM
	Resource Committee aware of notes wrote on Budget spreadsheet 

	Advising the LA of significant financial decisions to be considered by the Governing Body
	Governors

	Head 
SSBM
	

	Preparation of financial reports to Governors
	Head
Resource Committee 
	SSBM
	

	Staffing issues (e.g. Appointment, Dismissal, Disciplinary/Grievance aspects

	Governors 
	Head

	Refer to procedures found on secure school portal, approved by Governors as necessary with record kept securely.

	Preparing/certifying prime documents and claims relating to the appointment, dismissal and payment of employees.
	Governors
	Head
SSBM
	Prepared by SSBM

Authorised by Heador Chair of Governors

	Monitoring Payroll costs and deductions.

	Governors

	Head
SSBM
Resource Committee
	

	Incurring expenditure  
	
	See table below for procurement and contract rules

	Checking goods and services received (quantity, quality, price)
	SSBM

	Cook 
	

	Certifying payments 
(invoices for goods and services)

	Head

	SSBM
	

	Maintenance of School Budget income and expenditure record
	Head
	SSBM 
Finance Committee 
	

	Reconciliation of school financial records to LEA information

	Head
	SSBM
	

	Calculation of those charges within the Governing Body's discretion (lettings etc.)
	


	N/A – school doesnot let the premises

	School fund accounts
	
	N/A - the governors do not hold a school fund account

	Collection and recording of income
	Head

	SSBM
	

	Custody of cash
	Head
	SSBM
	

	Banking of cash
	Head
	SSBM
	

	Custody / security of buildings / equipment

	Governors
	Head 
All Key holders
	See list below

	Custody of inventories and the physical verification of items recorded
	Head

	SSBM
	Asset register

	Security and non disclosure of confidential data (computer and paper based)
	Head
Governors
	SSBM
	

	Arranging insurances 
	Head

	SSBM
	

	Approval and distribution extent of this document
	Governors
	Governors and Clerk 
	








SCHOOL FUND ACCOUNTS

THE GOVERNORS DO NOT HOLD A SCHOOL FUND ACCOUNT.





KEYHOLDERS

It is the responsibility of the Governors to approve the list of key holders for the School.The nominated key holders are:

	Name
	Designation

	Duncan Priestley
	Head

	Susan Pattinson
	Class teacher

	Jane Corrie

	Class teacher

	Freda Smith

	Cook

	Pauline Cleasby

	SSBM

	Cleaner
	Current Orian Cleaning Company Representative




PROCUREMENT AND CONTRACT RULES



	Procurement and Contracts


	LEGAL / W&F  COUNCIL REQUIREMENTS
	Governing Body
Approval
	ResourcesCommittee
Oversight
	Headteacher
Action
	Delegated for action to
	GOVERNANCE NOTES

	Ensure that quotes are obtained for purchases and contracts in accordance with the minimum requirements set out in the CCC Contract Regulations and LA Scheme for Financing Schools – see details below:
	 
	 
	
	
SSBM
	Where the school uses the services of Cumbria County Council Corporate Procurement department, it is accepted that these regulations have already been complied with and the school need not obtain further quotes / tenders.


	Ensure that at least one oral quotation is obtained (confirmed in writing where the quotation exceeds £500) for procurements & contracts valued up to £2,000.
	
	 
	 
	SSBM

	If a new contract or service agreement >£2000, confirm need for contract with 
chairs of Resources Committee and FGB (unless already approved in Budget / SDP) 

	Ensure that at least 2 written quotations are requested for procurements & contracts valued between £2,001 - £10,000.
	 
	
	
	
	

	Ensure that at least 3 written quotations or tenders are obtained for procurements & contracts valued between £10,001 - £100,000.
	
	 
	 
	 
	Formal FGB approval needed
Recorded by minutes at meeting. If an emergency, written communication from Chair of governors confirming FGB agreement.

	Ensure that all current rules and regulations are applied for contracts over £100,000.
	
	 
	 
	 
	

	Maintain a register of all contracts and significant purchases including all operating leases.
	 
	 
	
	 
	This register must detail reason that choice of provider is best value, specify any conflicts of interest and be available for scrutiny by Governors in the Governors’ budget Summary

	
	
	
	
	
	




REVIEW:

The contents of this document should be subject to an annual review by the Governors.  The review should be evidenced in meeting minutes and the 'delegation policy' signed and dated.
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