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[bookmark: _Toc322940146][bookmark: _Toc73086299]POLICY STATEMENT
[bookmark: _Hlk138669390]The Governing Body of Crosby Ravensworth CE (A) Primary School(hereinafter referred to as ‘the setting’) acknowledges and accepts its responsibilities under the Health and Safety at Work Etc. Act 1974, the Management of Health and Safety at Work Regulations 1999, the Control of Asbestos Regulations 2012 (CAR) and associated legislation.
This Asbestos Management Plan sets out the actions taken within the setting premises to manage Asbestos Containing Materials (ACMs) in accordance with CAR, best practice guidance and KAHSC General Safety Series G07 – Managing Asbestos.
A copy of this plan and the premises asbestos survey(s) and register, in addition to any other relevant information as detailed in the school’s guidance, will be held in a central folder which can be found in the school office.  This central folder will be made readily available to all those who need access to the asbestos documentation.
This plan has been developed in consultation with the setting’s senior leadership team and has been approved by the Employer.
To ensure employees, pupils/students, contractors and visitors to the premises do not disturb ACMs and are safe from potential exposure, the following asbestos management procedures are in place:
· A designated person(s) responsible for the management of asbestos on the premises (referred to as the Asbestos Coordinator); including the updating of existing records.
· A system to ensure ACMs are identifiable through appropriate labelling and/or colour coding.
· Provision of asbestos awareness training to relevant employees and third parties as deemed necessary (including the keeping of appropriate training records).
· Where existing installations include ACMs that are sound, in good condition and not subject to abrasion or deterioration, the material shall be left undisturbed and inspected periodically on a regular basis as specified within the asbestos register.
· Where existing installations include ACMs that are damaged, deteriorating or inadequately sealed, it shall be repaired provided the repair will be durable and not likely to further damage or lead to disturbance.
· Where existing installations include ACMs that are damaged, deteriorating or inadequately sealed and repair as above is not practicable, they shall be removed and where necessary, replaced with a material not containing asbestos.
· To periodically review this Asbestos Management Plan.
· Provide access to the asbestos management central folder to setting personnel and contractors carrying out maintenance and/or construction works (this includes IT and site management personnel) prior to the commencement of works.
· Ensure that when deemed necessary, a refurbishment or demolition survey is undertaken prior to the setting undertaking any construction works.
· Seek advice and guidance from suitably qualified and experienced Competent Persons on any asbestos related work activities that are to be undertaken (this may include, but is not limited to: re-inspections, asbestos removal works, environmental cleans, encapsulation works & air-monitoring).
· Inform our Health and Safety Services Provider (Kym Allan Safeguarding, Health and Safety Consultants Ltd. [KAHSC] of any instances of suspected exposure to ACMs so that they can provide professional assistance and guidance.
[bookmark: _Toc73086300]RESPONSIBILITIES
[bookmark: _Toc73086301]Duty Holder
Anyone who has responsibility for the maintenance or repair of non-domestic premises, including schools and other educational settings, is a Duty Holder as defined in Regulation 4 of the Control of Asbestos Regulations 2012 (CAR).  For most educational settings, the main Duty Holder will be the employer, with Duty Holder responsibilities in some settings also being shared with the person responsible for the site (Governing Body/Head teacher).
The Governing Body is the employer in our setting.
Where budgets for building management are delegated to educational settings, for example by the LA or academy trust, the duty to manage asbestos will be shared between the educational settings and the LA or trust.  Where the duty is shared, cooperation and communication between all parties is key to the effective management of asbestos-containing materials.
In our setting, the local authority is the Duty Holder and has overall responsibility for the setting and is responsible for the procedures and practices and overall strategic management of the asbestos policy, including this plan.  Day to day management responsibility in relation to this Policy is delegated to the Head teacher, with other responsible persons designated by the Head teacher.
[bookmark: _Toc73086302]Asbestos Coordinator (Responsible Person)
We have a designated Asbestos Coordinator.  Contingency arrangements are also in place for suitable person designated to act as cover if the main contact person for asbestos risk management is not available.
The following members of staff have been nominated to be responsible for managing asbestos on the premises.
1) Duncan Priestley	-	Lead Asbestos Coordinator
2) Pauline Cleasby	-	Deputy
The Asbestos Coordinator is responsible for:
· managing asbestos overall on the premises;
· ensuring that asbestos surveys, registers and other asbestos documentation is accessible to all persons who may need to refer to them; 
· ensuring ACMs are appropriately labelled and / or otherwise suitably identified;
· arranging asbestos remedial work;
· advising the persons undertaking building health & safety coordination of any asbestos related work that is to be undertaken;
· liaising with the appropriate parties before and after asbestos remediation work is undertaken;
· arranging for the updating of the asbestos register /management plan when relevant work is undertaken;
· ensuring that asbestos exposure records are completed where appropriate;
· carrying out the appropriate checks on contractors to ensure they meet the criteria specified in Section 5.5 of this Plan;
· reviewing plans of work, method statements, clearance testing strategies and risk assessments submitted in relation to asbestos remedial work and issuing Asbestos Permits to Work;
· ensuring that the need for any further survey work is identified prior to allowing general maintenance work to take place;
· ensuring that contractors are appropriately supervised when undertaking asbestos related work;
· bringing this procedure to the attention of all setting occupiers including other building users, private hirers, contractors etc.;
· collating all documentation related to asbestos abatement when asbestos work is complete.
In summary, the Asbestos Coordinator is required to manage the day-to-day process of the Asbestos Management Plan and is responsible for ensuring compliance with these procedures, issuing permits to work, where appropriate, and organising and dealing with asbestos removal contractors, consultants and analysts.  The Asbestos Coordinator liaises with the Head teacher, Health and Safety Coordinator/Building Health and Safety Coordinator to ensure that record information is kept up-to-date.  The Asbestos Coordinator provides information and advice to staff, contractors, governors' building sub-group and external consultants carrying out building work.  All work, which entails a breach of the fabric of the building, MUST be routed through the Asbestos Coordinator before work commences on site.
[bookmark: _Toc301446954][bookmark: _Toc325457060][bookmark: _Toc397499706][bookmark: _Toc73086303]Health and Safety Coordinator
The Health and Safety Coordinator has responsibility to monitor and review the effective planning, organisation and control of preventative and protective health and safety measures.  They should also ensure that the Building Register/Asbestos file is being kept up to date and that all asbestos test results, certificates and air monitoring paperwork are held on file.
[bookmark: _Toc73086304]Building Health and Safety Coordinator
The Building Health and Safety Coordinator is responsible for ensuring relevant building related health and safety checks have been undertaken, ensuring all the health and safety related documentation for the building for use by contractors, occupiers, etc. is maintained on site and acting as the nominated contact for contractors carrying out work in relation to the building.  This role will be undertaken by a range of individuals and groups of occupiers depending upon the specific circumstances of occupation in each property or place of work.  In certain circumstances an individual may be appointed as the Building Management and Health & Safety Coordinator.  Alternatively the person responsible for Building Management and Health & Safety Coordination will be the Senior Manager.  This Manager may well delegate elements of the procedure to team members or agents depending upon specific circumstances, including for example appointing an individual to act as the contact point for contractors carrying out work in relation to the building.  Building Management and Health & Safety Coordination will ensure that building related health and safety checks as detailed in this procedure have been undertaken.
[bookmark: _Toc301446955][bookmark: _Toc325457061][bookmark: _Toc397499707][bookmark: _Toc73086305]Health and Safety Representatives
Where Trade Union or Staff appointed Health and Safety Representatives exist, any procedures and protocols must be agreed with that individual(s).
[bookmark: _Toc73086306]Asbestos Abatement Contractors
The Asbestos Abatement Contractor is the nominated contractor appointed under a term of contract by the setting.  The Asbestos Abatement Contractor chosen to carry out any works on ACMs must be competent – it is the responsibility of the Asbestos Coordinator to verify the competence of any contractor working on site – refer to Section 5.5.
[bookmark: _Toc73086307]ASBESTOS REGISTER
The Asbestos Survey(s) provide accurate information on the location, amount and condition of ACMs.  The information in the survey report(s) will be used to form the ‘live’ asbestos register which is a key component of this management plan for the setting.
The Asbestos Coordinator will ensure that an up-to-date copy of the asbestos survey(s)/register is readily available on the premises along with current Building/Room Plans.  A live copy of the Asbestos Register will be held centrally in the school office.  A copy of the live document is also held at Appendix A to this Management Plan.  Following any remedial works or further surveys, the Asbestos Register and this Management Plan will be updated the Asbestos Coordinator and the Asbestos File/Building Register updated with copies of all associated documentation.  Previous copies of the Asbestos Register/Management Plan will be marked as superseded, removed from manual or electronic circulation to avoid unintended use and archived in line with the setting document management procedures.
It can save time and prevent confusion if the location of non-asbestos material, which could be mistaken for asbestos, is noted in the asbestos register and associated drawings.
[bookmark: _Hlk42849276]Following any works that may affect the school asbestos register, evidence/certificates will be sent to the Local Authority’s Property Team to allow them to update the centrally-held records on the property database.  Copies will also be sent to KAHSC.
The presence of ACM’s on site should be communicated to the Fire & Rescue Service i.e. fire fighters should be provided with a copy of the Asbestos Register for the building(s) if called to site to fight a fire or investigate a fire or other incident.
Work will only start once the Duty Holder is satisfied that the information in the asbestos survey(s)/ register is known and understood by the persons who are doing the work on site and easily accessible for anyone who needs to inspect it.  It is the responsibility of the Asbestos Coordinator (or deputy) to ensure that asbestos surveys, registers and other asbestos documentation is accessible to all persons who may need to refer to them.  Contractors or internal/external maintenance personnel will not be permitted to commence any work on the building until the Asbestos Register has been checked in good time and where necessary, workers physically taken to the location of the asbestos containing materials so that they are fully aware of the location of the ACMs to be avoided.
The Asbestos Coordinator (or deputy) is responsible for ensuring checks are made that the information on the presence of asbestos has been understood by contractors or internal/external maintenance personnel and will be taken into account prior to work commencing.  All workers will then be required to confirm that they have reviewed the asbestos survey, register and plan and complete the Contractor Review of Asbestos Register/Survey form held at Appendix B before work commences.
Where there are ACMs that are to be worked on or nearby, no work will take place until an appropriate method statement of work is produced and the Permit-to-Work procedures detailed in Section 7.3 and Appendix E duly authorised and implemented. 
Where a contractor suspects that ACMs may be present which have not been identified on a survey the contractor must not proceed with the work until information is available to the contrary or appropriate remedial action has been taken. In these circumstances the instruction of the Asbestos Coordinator should be sought.  Further advice can be sought from Kym Allan Safeguarding, Health and Safety Consultants Ltd. if required.
[bookmark: _Toc73086308]THE ASBESTOS MANAGEMENT PLAN
This Asbestos Management Plan sets out the how the risks identified from asbestos will be managed.  The Asbestos Coordinator will ensure that the plan is implemented to manage the risks.  The Asbestos Action Plan (found at Appendix D) will: 
· prioritise the actions identified; 
· give high priority to damaged material and materials likely to be disturbed; these will need to be repaired, sealed, enclosed protectively or removed using trained and competent personnel. 
If unsure how to implement the management plan themselves, the Asbestos Coordinator will seek competent specialist advice from an asbestos surveyor, a laboratory or a licensed contractor, or other competent person as appropriate.
As a minimum, the management plan, including records and drawings, will be reviewed every 12 months by the Asbestos Coordinator.  It will also be reviewed if there is reason to believe that circumstances have changed (e.g. there is a change of use of building, work being undertaken, ACMs removed or repaired etc.).  The plan, including records and drawings, will then be updated accordingly.
Any identified or suspected ACM will be inspected and its condition assessed periodically, to check that it has not deteriorated or been damaged.  The frequency of inspection will depend on the location of the ACMs and other factors which could affect their condition, e.g. the activities in the building, non-occupancy etc. and will be recorded on the Asbestos Containing Materials Inspection Record held at Appendix C.  There will also be events or changes, e.g. maintenance work, new tenants or employees that should also trigger a review of the plan.
The effectiveness of the current management plan will be reviewed to:
· highlight the need for action to repair/remove ACMs; 
· raise awareness among all employees; 
· raise issues which may affect the management plan, including:

· changes to the organisational structure and/or staff;
· resourcing the management plan; 
· changes to school procedures; 
· changes in building use/occupancy/refurbishment plans; 
· any instances of failure of the procedures, e.g. where procedures have not been followed and why not; where procedures have been inadequate and why; and where exposure to airborne asbestos fibres has occurred. 
There will be periodic checks undertaken by the Employer (or designated sub-committee) to ensure that the arrangements and procedures for managing asbestos are working and that people are fully aware of what they should be doing to comply with the duty to manage.
[bookmark: _Toc73086309]Communicating and Sharing the Management Plan
The Asbestos Coordinator will ensure that the management plan is readily available and easily accessible for anyone who needs to inspect it. The Asbestos Coordinator will: 
· tell employees what the management plan arrangements are including the location and condition of ACMs left in place so that they can avoid disturbing them; 
· provide the emergency services with information on the location and condition of any known ACMs; 
· provide copies of the management plan for employee representatives and trade union safety representatives;
· ensure the Asbestos Management Plan is discussed with contractors, consultants and any third parties prior to any work which may damage the fabric of the building and during any contract pre-start meeting.
[bookmark: _Toc73086310]TRAINING AND COMPETENCE
In order to reduce the risks associated with asbestos it is essential that relevant parties are provided with appropriate training. This particularly relates to those persons responsible for managing asbestos, undertaking asbestos surveying or analysis work, and those working on or near asbestos materials. 
Periodic asbestos awareness training will be provided to those staff where the setting’s Training Needs Analysis (TNA) identifies the need.  Other professional training will be undertaken as and when required/ determined by the TNA.  Training will be provided for those involved in the operation of the Asbestos Management Plan.  The aim of this training is to ensure that all staff understand how asbestos is managed in the workplace.  Records of training undertaken by school employees will be held in the setting’s Training Record/Plan.
Staff’s training needs are subject to periodic review. 
[bookmark: _Toc73086311]Staff Awareness
All staff within the setting will be provided with relevant information on:
· understanding of the use of asbestos in buildings;
· types and location of ACMs (via the Asbestos Register and Plan);
· the visual means of identifying ACM’s (labels/colour coding);
· how to avoid risks from asbestos exposure (e.g. not disturbing);
· risks posed to staff and others;
· what to do if you find asbestos and how to report concerns about ACMs (e.g. to the Asbestos Coordinator or deputy);
· what to expect from maintenance staff and contractors.
This will also be included at induction for new and temporary staff.  There will be periodic updates on any asbestos related works or updates to the Asbestos Register/Management Plan which will be communicated to all staff.
Where they exist, all site management staff will be trained to ensure a thorough knowledge of above and in addition:
· what asbestos products are and where they are likely to be found;
· how to ensure that work is not undertaken on any materials without knowing if it contains asbestos;
· the procedures to be followed before any work commences where asbestos material could be disturbed;
· what work can or cannot be done on ACMs;
· safe working methods for working on ACMs (if competent to do so);
· how to undertaken an individual risk assessment.
[bookmark: _Toc73086312]Asbestos Coordinator(s)
Any person who is directly involved in the management of asbestos in buildings is required to hold the BOHS P405 Proficiency Module (Management of Asbestos in Buildings).  This includes, but is not limited to, the Asbestos Coordinator(s) and any person responsible for determining the actions to be taken in respect of ACMs. However, Kym Allan Safeguarding, Health and Safety Consultants Ltd., through BOHS P405 trained staff provide expertise to the nominated Asbestos Coordinator(s).
The Asbestos Coordinator(s) and where relevant, Premises and/or Site Manager(s) will therefore undergo Asbestos Awareness Training delivered by an organisation or individual that is a ‘IATP’ (Independent Asbestos Training Provider) or ‘UKATA’ member including training on the inspection of ACMs so that they can re-inspect in accordance with the recommendations contained in the asbestos registers.
There is no legal requirement to carry out formal refresher awareness training however some form of refresher will be carried out on an annual basis e.g. e-learning, tool box talks etc.
[bookmark: _Toc73086313]Asbestos Surveyors
All persons undertaking formal asbestos surveys are required to hold the BOHS P402 Proficiency Module (Buildings Surveys and Bulk Sampling for Asbestos).  All persons undertaking asbestos re-inspections are either required to hold the P402 Proficiency Module or alternatively the BOHS P405 Proficiency Module (Management of Asbestos in Buildings).  This does not apply to persons undertaking informal inspections of ACMs between formal re-inspections.  It is the responsibility of the Asbestos Coordinator to check the competence of any asbestos surveyor used in school.
All persons undertaking asbestos fibre counting or air sampling, and clearance testing of asbestos are required to hold the BOHS P403 Proficiency Module (Asbestos Fibre Counting ) and BOHS P404 Proficiency Module (Air sampling & clearance testing of asbestos) respectively.
[bookmark: _Toc301446972][bookmark: _Toc325457079][bookmark: _Toc399848517][bookmark: _Toc73086314]Analytical Laboratories
Any laboratory must be accredited by UKAS and to ISO 17025 for air sampling fibres in the air and be members of the Regular Interlaboratory County Exchanges (RICE).
For bulk sampling analysis laboratories should be accredited by UKAS for the testing of bulk samples.
[bookmark: _Toc73086315]Contractors
The Asbestos Coordinator will check that the correct controls will be used and that competent asbestos-trained contractors will carry out the work.
All persons who work on the fabric of buildings or on equipment likely to contain asbestos containing materials (ACMs) must have undertaken appropriate asbestos awareness training or refresher training, as appropriate, within the previous 12 months.
[bookmark: _Hlk138669016]Licensable work with asbestos: Most work with higher risk asbestos-containing materials must be carried out by licensed contractors.  Only competent workers and managers, provided with suitable information instruction and training and using appropriate respiratory and other protective equipment, may undertake licensed asbestos work.  Further information on providing information instruction and training for licensable work can be found in HSG 247 Asbestos: The Licensed Contractors’ Guide and L143 – Work with Materials Containing Asbestos (ACOP).  Only contractors holding a three year licence should be used.  They should provide a copy of this license, along with:
· details of their public liability and employer’s liability cover;
· training records of their employees;
· references from recently completed contracts;
· details of any action taken against them by the Health and Safety Executive or Local Authority.
Where work is undertaken that will require the use of an analyst (for monitoring and clearance purposes) the asbestos removal contractor and analytical contractor must be appointed independently of each other.
Where the company is engaged to direct the work of the asbestos removal contractor (rather than just assess the work) then it must hold an Asbestos Licence for Supervisory Work from the HSE Asbestos Licensing Unit.
All contractors undertaking work on ACMs must hold membership of either ARCA, or the ACAD Division of TICA, and must hold an Asbestos Licence from the HSE Asbestos Licensing Unit.
Sub-contractors who carry out work such as scaffolding which has the potential to disturb the asbestos material must hold the appropriate asbestos licence for ancillary work from HSE Asbestos Licensing Unit.
Where licensable work is undertaken, 14 days minimum notice to the HSE is required.  This is the responsibility of the asbestos removal contractor.
Refer to Section 5.2 in KAHSC General Safety Series G07 - Managing Asbestos and the HSE website for further details on licensable work.
Non-Licensed Work: Most higher risk work with asbestos must only be done by a licensed contractor but any decision on whether particular work is licensable is based on the risk.  To be exempt from needing a licence the work must be:
· Sporadic and of low intensity - to be considered sporadic and of low intensity the concentration of asbestos in the air should not exceed 0.6f/cm3 measured over 10 minutes;
· Carried out in such a way that the exposure of workers to asbestos will not exceed the legal control limit of 0.1 asbestos fibres per cubic centimetre of air (0.1 f/cm3) (averaged over a four hour period)
· Meet at least one of the four following conditions:

· It is a short non-continuous maintenance task, with only non-friable materials (friability describes how likely an ACM is to release asbestos fibres when worked on, so non-friable materials will only release a small number of fibres during work); or
· It is a removal task, where the ACMs are in reasonable condition and are not being deliberately broken up, and the asbestos fibres are firmly contained within a matrix, e.g. the asbestos is coated, covered or contained within another material, such as cement, paint or plastic; or
· It is a task where the ACMs are in good condition and are being sealed or encapsulated to ensure they are not easily damaged in the future; or
· It is an air monitoring and control task to check fibre concentrations in the air, or it's the collection and analysis of asbestos samples to confirm the presence of asbestos in a material.
[bookmark: _Hlk138669096]Contractors undertaking this type of work must be trained/competent (refer to HSE: Asbestos information, instruction & training).  This work must be undertaken in accordance with the HSE Asbestos Essentials Task Manual but is not notifiable to the HSE.
Refer to Section 5.2 in KAHSC General Safety Series G07 - Managing Asbestos and the HSE website for further details on non- licensed work.
Notifiable Non-Licensed Work (NNLW): All non-licensed work needs to be carried out with the appropriate controls in place.  However, for some types of work , employers must meet additional requirements.  This is known as notifiable non-licensed work (NNLW), and requires employers to:
· notify work with asbestos to the relevant enforcing authority;
· designate (identify) areas where the work is being done;
· ensure medical examinations are carried out;
· maintain registers of work (health records).
Examples of notifiable non-licensed work (NNLW) with asbestos include:
· large-scale removal of textured decorative coatings using steaming or gelling methods (eg beyond that required for maintenance activities such as installation/replacement of smoke alarms and fittings)
· minor, short duration work:

· to remove asbestos insulating board as part of a refurbishment project
· involving asbestos insulation (e.g. repairing minor damage to a small section of pipe insulation where the exterior coating has been broken or damaged)

· Removal of:

· asbestos cement products (e.g. roof sheeting) where the material has been substantially damaged or broken up (e.g. as a result of fire or flood damage)
· asbestos cement products (e.g. roof sheeting) where the removal activity will mean that the material will be substantially broken up, creating significant quantities of dust and debris (e.g. 'dropping' an asbestos cement roof)
· asbestos paper and cardboard products if not firmly bonded in a matrix
The contractor will need to notify the HSE of any NNLW with asbestos using the HSE online notifications form.  Notice is required before the work starts but there is no minimum notice period.  Contractors do not need to wait for permission from the HSE for NNLW.
Contractors undertaking this type of work must be trained/competent (refer to HSE: Asbestos information, instruction & training).  This work must be undertaken in accordance with the HSE Asbestos Essentials Task Manual.
Refer to Section 5.2 in KAHSC General Safety Series G07 - Managing Asbestos and the HSE website for further details on notifiable non-licensable work.
[bookmark: _Toc73086316]MANAGING ASBESTOS LEFT IN PLACE
[bookmark: _Toc73086317]Very Low / Low Risk Materials
Where ACMs are in good condition, well protected either by its position or physical protection, reducing the likelihood of damage, and is unlikely to be worked on regularly or otherwise disturbed, it will be in place and managed (refer also to Section 6.4).  Where ACMs or presumed ACMs that are in good condition are left in place, this information will be entered on the record/register of locations and the information kept up to date. 
Everyone who needs to know about the asbestos will be told about its presence in sufficient detail, e.g. maintenance workers, contractors and occupants.  People who simply occupy premises only need to be informed, where necessary, of the location of the ACMs, so that the ACM will not be disturbed during normal occupational activities.  Occupants will be instructed not to do anything which could damage or disturb the ACMs and to report any accidental damage promptly.
[bookmark: _Toc73086318]Medium / High Risk Materials
Both Material and Priority Assessment Ratings are applied during externally sourced surveys and re-inspections to give more refined overall risk assessment scores for each ACM.  This will ensure that for each ACM the product type, the type of asbestos, its condition and surface treatment, its location, its extent and likelihood of it being disturbed are taken into account in the assessment process.
Where a total Risk Score of 19-24 (High Risk) or 13-18 (Moderate Risk) is applied in Survey(s) to an ACM, further action other than general management and monitoring techniques will be taken by the setting such as access to the area being prohibited prior to removal under controlled conditions or repair/encapsulation of ACMs for example.
Some damaged ACM can be made safe by repairing it and either sealing or enclosing it to prevent further damage.  If this can be done safely, the Asbestos Coordinator will ensure the area is marked after it has been repaired and ensure the Asbestos Register is updated.
Where ACM is likely to be disturbed during routine maintenance work or daily use of the building, it will release fibres. If it cannot be easily repaired and protected, the Asbestos Coordinator will arrange to have it removed.  This work must be carried out by someone trained and competent to carry out licensable work, NNLW, or non-licensable work, as appropriate.
A copy of the ‘live’ Asbestos Action Plan is held at Appendix D.
[bookmark: _Toc301446974][bookmark: _Toc325457081][bookmark: _Toc399848519][bookmark: _Toc73086319]Labelling of ACMS
As a secondary precaution, careful consideration will be given to labelling ACMs.  Most people are aware of the dangers of asbestos but are not necessarily aware that when in good condition and handled properly it is not a danger to health.  Therefore labelling of materials containing asbestos may cause undue concern and worry.
We will consider the following points when deciding whether to label asbestos materials or not:
· [image: http://www.keysignsuk.co.uk/images/products/WARNING-CONTAINS-ASBESTOS-TAPE.jpg]In non-sensitive areas (generally non-public areas), labelling should be by means of a HSE approved warning sign for asbestos-containing products e.g. 
· In sensitive areas (e.g. pupil/student and public areas) labelling should be by means of yellow circular stickers for materials suspected as being asbestos containing materials (ACMs) and red circular stickers for materials proven to be ACMs by sampling.
· If labelling could result in damage by vandals it should not be carried out.
· If labels are likely to peel off due to the nature or location of the material or due to cleaning regimes i.e. toilet seats, floor tiles, external areas open to the elements for example, labels should not be used.
· Where contractors or maintenance personnel have unsupervised access to remote areas containing asbestos, labels should be used.
If in doubt contact your Health and Safety Services Provider (Kym Allan Safeguarding, Health and Safety Consultants Ltd. 
[bookmark: _Toc73086320]Monitoring and Inspection
Where ACMs are left in place it is important that their condition is formally monitored for any deterioration, wherever this is practical.
The Asbestos Coordinator(s) will conduct formal visual inspections of all known ACMs as stipulated within the Asbestos Register, recording the details of such inspections using the proforma held at Appendix C.  These in-house inspections will be conducted and recorded at least termly.  Any damaged or deteriorated materials found will be reported and dealt with according to the Emergency Procedure in Section 8.
As well as in-house monitoring as described above, there is currently an arrangement that the Local Authority will arrange re-inspection of such ACMs by contractors at annual intervals.  The information provided by these re-inspection surveys will be used by the school Asbestos Coordinator(s) to update the live Asbestos Register and Asbestos Management Plan, with further remedial works arranged as necessary.
[bookmark: _Toc301446965][bookmark: _Toc325457072][bookmark: _Toc399848510][bookmark: _Toc73086321]PROCEDURES FOR PLANNED WORK WITH OR NEAR ACMs
In the event of maintenance, remedial, or refurbishment work being required, the Asbestos Coordinator must ensure that a suitable and sufficient specification is drawn up.  This will include details about known asbestos and the specification must also make clear, where appropriate, that it is not known if asbestos is present or not.  Once the specification has been drawn up an appropriate contractor will be selected.
No work will start until a written assessment of the work method has been provided to and agreed by the Asbestos Coordinator.  Unless the Asbestos Coordinator is competent enough to determine that the work method statement is sufficient, he/she will take expert advice to ensure that it is.  The Employer will be notified of the presence of asbestos containing materials by the Head teacher and kept informed of developments at each stage.
All works must be carried out in accordance with the Health and Safety at Work etc. Act, 1974, and all works involving asbestos must comply with the Control of Asbestos Regulations 2012 and the associated Health and Safety Executive Codes of Practice and Guidance Notes.  Work on ACMs will only be undertaken by competent persons as detailed in Section 5.
Before proceeding to undertake any planned work, the Asbestos Coordinator, contractors, Project Managers, Engineers and Supervisors will consider the Planned Works Flowcharts at Sections 7.1 and 7.2 overleaf.  Should any specialist advice be required, it will be the responsibility of the Asbestos Coordinator to obtain this by contacting Kym Allan Safeguarding, Health and Safety Consultants Ltd. or other competent person/organisation.
The written assessment of the work method and means of disposal, submitted by the contractor to the Asbestos Coordinator before work commences will include the following:
· Place of work activity
· Type of work
· Identification of the type of asbestos
· The steps to be taken to control exposure and the release of asbestos fibres into the environment including the results of appropriate reassurance testing
· In the case of demolition, where reasonably practicable, a procedure for asbestos materials to be removed from the structure before demolition begins.
· Procedures for dealing with the accidental release of asbestos fibres into the atmosphere.
· Procedures for the removal of waste from the workplace.
· Final destination of waste materials.
· Air testing.
All contractors will be instructed to report to the Asbestos Coordinator on arrival at the premises.  The contractor will then inform the Asbestos Coordinator of the name of the contractor’s senior person on site and will make arrangements for regular progress meetings to take place between the senior person, the Asbestos Coordinator or their nominated representative, and the Safety/Trade Union/Staff Representative.
At the end of the planned work the area will be thoroughly cleaned by the contractor and then inspected and air tested by an independent qualified occupational hygienist.  If the clearance inspection is satisfactory and the airborne fibre count averages less than 0.01 fibres per millilitre of air, a copy of the clearance certificate will be issued to the Asbestos Coordinator, and control of the area handed back.  The clearance certificate will be presented to the Asbestos Coordinator who will retain this certificate in the Building Register/Asbestos file (original retained on file for reference for 40 years).  
Copies of clearance certificates will also be forwarded to the Local Authority’s Property Team and KAHSC.
Where readings are found to be over 0.01 fibres per millilitre of air, the area affected will remain closed whilst it is re-cleaned.  The area will then be inspected and air tested again and the process repeated until the fibre count averages less than 0.01 fibres per millilitre of air as above.
Where a contractor suspects that ACMs may be present which have not been identified on a survey the contractor must not proceed with the work until information is available to the contrary or appropriate remedial action has been taken. In these circumstances the instruction of the Asbestos Coordinator should be sought.
Following work on ACMs the Asbestos Coordinator will ensure that all documentation related to the work including air clearance certificates and waste consignment notes is appropriately filed and that records related to asbestos are updated including the Asbestos Management Plan and Asbestos Register.

[bookmark: _Toc434411032][bookmark: _Toc73086322]Planned Work Flow Chart (A)

From Emergency Work Flowchart (Section 8.1)
Planned Work




Work specification drawn up by competent person




Is asbestos likely to be present?



NO
YES/NOT SURE



Survey work area by UKAS Accredited Company




ALLOW WORK TO PROCEED

NO
Asbestos detected?



YES



Carry out the work avoiding disturbing asbestos materials
Can the work be carried out without disturbing the asbestos containing material?

YES




NO



Proceed to
PLANNED WORK FLOW CHART (B) (Section 7.2)





[bookmark: _Toc73086323]Planned Work Flow Chart (B)
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HSE: Introduction to Asbestos Essentials

[bookmark: _Toc301446967][bookmark: _Toc325457074][bookmark: _Toc399848512][bookmark: _Toc73086324]Permit to Work
A permit to work will be required before any work on or near ACMs can be carried out and will be issued by the Asbestos Coordinator.  A sample Permit to Work is given at Appendix E.  As a minimum, the Asbestos Coordinator will ensure that before a permit is issued:
· a risk assessment has been carried out;
· all correct setting procedures have been adopted, including notification to appropriate parties;
· there is a written plan of work provided by the contractor.

In each case, more detailed information may be needed, dependent on the extent of works.
Contractors are required to report to the Asbestos Coordinator during normal working hours to collect a contractor’s pass and any necessary permits at the start of any work.  At this stage, they should be reminded by the Asbestos Coordinator of the need to comply with the setting rules and procedures for ACMs and general site health and safety.  If there is any doubt about the Contractor’s understanding of arrangements, a permit will not be issued.
[bookmark: _Toc301446968][bookmark: _Toc325457075][bookmark: _Toc399848513][bookmark: _Toc73086325]Refurbishment/Demolition Works
Where proposed refurbishment or demolition projects will entail damage to or exposure of parts of the structure or fabric that could not have been seen during previous management surveys, the Asbestos Coordinator will arrange for a Refurbishment/Demolition survey to be carried out at the planning stage of the project, and must ensure that the recommendations of that survey are complied with before the refurbishment/demolition takes place.  This will either entail removal of identified ACMs likely to be disturbed prior to the work commencing or the work being organised so as to avoid the disturbance of identified ACMs.
[bookmark: _Hlk138668537]The Refurbishment/Demolition survey will be carried out by a UKAS accredited surveyor/company, in accordance with HSG 264 Asbestos: The Survey Guide.  The Asbestos Coordinator will organise a survey in liaison with the Project Manager.
[bookmark: _Toc301446969][bookmark: _Toc325457076][bookmark: _Toc399848514][bookmark: _Toc73086326]Minor Maintenance
Where minor maintenance is to be carried out in an area where there is a risk that ACMs might be disturbed, it is the person who is raising the order, i.e. the Asbestos Coordinator, Head teacher, Bursar, Site Manager, who has the responsibility to ensure that a check of the asbestos register is made, and that the work envisaged is carried out so as not to expose the person undertaking the work to any risk.  A risk assessment must be completed.  A permit must be issued by the Asbestos Coordinator who will follow the procedure set out below:
· [bookmark: _Hlk138668469]For minor maintenance tasks, unless the trained/competent person/contractor can undertake the work in accordance with the HSE Asbestos Essentials Task Manual, then work must be undertaken by an HSE licensed contractor.
· If a permit is required as a result of the above paragraph, a copy of the order and risk assessment should be passed to the Asbestos Coordinator for a permit to be issued.  The original order should be sent to the contractor or given to the in-house trained/competent trade staff for the work to be undertaken, with a note requiring a permit to be issued before the work commences.
· If there is any doubt about the information contained on the order, or the undertaking of the work, then the work should not be done and should be queried in the first instance with the Project Manager, who will refer to the Asbestos Coordinator for advice as appropriate.
· If the work requires the removal of ACMs, then the removal process as discussed above will be initiated.
[bookmark: _Toc325457082][bookmark: _Toc399848520][bookmark: _Toc73086327]EMERGENCY PROCEDURES
Before proceeding to undertake any emergency work, the Asbestos Coordinator, contractors, Project Managers, Engineers and Supervisors will consider the Emergency Work Flowchart at Section 8.1 below.
In the event that ACMs or suspected ACMs are disturbed, the area will be evacuated and steps taken to prevent other persons entering the area (e.g. locking doors and displaying prohibition signs).  If the suspect material is in a corridor it will be necessary to evacuate all the rooms served by the corridor.  This will continue to be the case until such time as remedial action is taken by a licensed Asbestos Contractor or sampling indicates that the area is safe for occupation.
Any clothing contaminated by ACMs or suspect ACMs will be carefully removed and placed in a plastic bag which will be sealed and then placed into a further sealed plastic bag.  Where plastic bags are not readily available the clothing will be left in the contaminated area.  Contaminated clothing will be treated as asbestos waste for removal by the contractor that deals with any remedial action to the ACMs.  The person contaminated will then be advised to wash thoroughly and shower as soon as possible.
The Asbestos Coordinator must be informed at the earliest opportunity where any ACMs or suspected ACMs have been disturbed so that remedial action can be taken as necessary.
A record of exposure, using the Asbestos Exposure Record held at Appendix F, will be completed for any identifiable person known or suspected to have been inadvertently and significantly exposed to asbestos fibres.  An entry must also be made on the KAHSC on-line Accident Reporting System) and an electronic copy of the completed Exposure Form attached to the on-line accident entry.  Examples of exposures deemed to be significant include:
· use of manual or power tools on ACMs;
· work that leads to physical disturbance (knocking, breaking, smashing) of an ACM;
· known disturbance of ACMs or asbestos containing debris;
· other work in areas where asbestos fibres are known or strongly suspected to have been present in the air in quantity sufficient to cause damage to health.
There is no requirement to record work in area with damaged asbestos or asbestos debris that are not listed above.
Where necessary under RIDDOR, Kym Allan Safeguarding, Health and Safety Consultants Ltd. will report the incident to the HSE on our behalf and will store the exposure records for a minimum period of 40 years. Further copies will be issued to the person exposed.  An additional copy of the exposure form should be sent to the setting’s occupational health provider for retention for a minimum period of 40 years.
In the case of fire, the Asbestos Coordinator is responsible for ensuring that Emergency Services personnel attending site are given access to the asbestos survey(s), register and plan on arrival (a copy of the Asbestos Register will also be held with our Fire Risk Assessment).
All areas, subjected to disturbance of asbestos, will have clearance certification issued prior to returning the area to normal usage.  The Asbestos Coordinator will retain original clearance certificates (along with any other relevant certification).  Original copies of clearance and other certificates will be kept on file for reference for 40 years.  
Copies of clearance certificates will also be forwarded to the Local Authority’s Property Team and KAHSC.
Following work on ACMs the Asbestos Coordinator will ensure that all documentation related to the work is appropriately filed and that records related to asbestos are updated including the Asbestos Management Plan and Asbestos Register.


[bookmark: _Toc73086328][bookmark: _Hlk15377284]Emergency Work – Flow Chart
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HSE: Asbestos Essentials Task Manual
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	[bookmark: _Toc322940162]ASBESTOS REGISTER

	SCHOOL:
	Crosby Ravensworth CE School
	SCORE KEY:

	
	
	Material Assessment Score (M):
	10+ High fibre release potential; 7-9 Medium fibre release potential; 5-6 Low fibre release potential; ≤ 4 Very low fibre release potential

	DATE PRODUCED:
	16 January 2024
	Priority Assessment Score (P):
	10-12 High Risk; 6-9 Moderate Risk; 3-5 Low Risk; 1-2 Very Low Risk

	PRODUCED BY:
	Duncan Priestley
	Total Risk Score (M+P):
	19-24 High Risk; 13-18 Moderate Risk; 9-12 Low Risk; < 9 Very Low Risk

	ATTACH COPY OF SCHOOL CAD / BUILDING PLANS



	Sample Ref.
	Location/Description
	Extent
	Asbestos Type
	Product Type
	Surface Treatment
	Accessibility
	Condition
(Damage Level)
	Total Risk Score

	15665-007 (Eton 2013) & CC002331 (WYG 2015) & 3 (Askams 2018 & 2019) & LM000490 (Inspectas 2021, 2022 & 2023)
	AG014 Non-Teaching Store
Cement Panels to Ceiling, Beams & Wall
	4m2
	Chrysotile (White)
	Asbestos Cement
	Surface Sealed
	Difficult
	Good
(Encapsulated summer 2020)
	8
(M3 + P5)

	15665-007 (Eton 2013) & CC002331 (WYG 2015) & 4 (Askams 2018 & 2019) & as LM000490 (Inspectas 2021, 2022 & 2023)
	AG015 Oil Tank Room
Cement Panels to Ceiling, Beams & Wall
	6m2
	Chrysotile
	Asbestos Cement
	Surface Sealed
	Difficult
	Good
(Encapsulated summer 2020)
	7
(M3 + P4)

	15665-007 (Eton 2013) & CC002331 (WYG 2015) & 5 (Askams 2018 & 2019) & LM000490 (Inspectas 2021, 2022 & 2023)
	AG016 Boiler Room
Cement Panels to Beams & Wall
	6m2
	Chrysotile
	Asbestos Cement
	Surface Sealed
	Difficult
	Good
(Encapsulated summer 2020)
	7
(M3 + P4)

	15665-008 (Eton 2013) & CC002330 (WYG 2015) & 2 (Askams 2018 & 2019) & LM000491 (Inspectas 2021, 2022 & 2023)
	AG016 Boiler Room
Insulating Board Panels to Ceiling and Beams
(AIB mixed with Cement Panels as above)
	6m2
	Chrysotile & Amosite (Brown)
	Asbestos Insulting Board (AIB)
	Surface Sealed
	Difficult
	Low
(Encapsulated summer 2020)
	10
(M6 + P4)

	No Access - Presumed (Eton 2013, Askams 2018 & 2019 & Inspectas 2021, 2022 & 2023)
	AG016 Boiler Room
Presumed Woven Materials Within some Boilers
	2 no.
	Presumed Chrysotile
	Asbestos Textiles/Paper
	Unsealed
	Difficult
	Good
	9
(M5 + P4)

	No Access - Presumed (Inspectas 2021, 2022 & 2023)
	AG016 Boiler Room
Bitumen Wrap to Electrical Cable
	1 lm
	Presumed Chrysotile
	Reinforced Composite
	Completely Sealed
	Easy
	Low
	8
(M3 + P5)

	No Access - Presumed (Eton 2013, Askams 2018 & 2019 & Inspectas 2021, 2022 & 2023)
	AG016 Boiler Room
Presumed Woven Within Live Electric Box
	1 no.
	Presumed Chrysotile
	Asbestos Textiles/Paper
	Unsealed
	Difficult
	Good
	9
(M5 + P4)

	LM000487 (Inspectas 2021, 2022 & 2023)
	Ceiling Void Above AG018b Boys Toilet
Cement Water Tank
	1 no.
	Chrysotile
	Asbestos Cement
	Surface Sealed
	Difficult
	Low
(Encapsulated 2023)
	6
(M3 + P3)

	15665-009 (Eton 2013) & CC002332 (WYG 2015) & 6 (Askams 2018 & 2019) & Visual (Inspectas 2021)
	AG016 Boiler Room
Gaskets to Pipework
	2 no.
	Chrysotile
	Gaskets
	Composites
	NEW PIPEWORK PRESENT – OLD GASKETS REMOVED

	15665-002 (Eton 2013)
	AG006a & AG013b
Acoustic Sink Pads
	Sampled – No asbestos containing materials (ACMs) Detected in Samples

	15665-011 (Eton 2013)
	AG016 Boiler Room
Thermal Insulation Debris to Floor
	

	15665-014 (Eton 2013)
	External Roof
Soffit Boards
	

	LM000486 (Inspectas 2021)
	AG006a Wet Area
Bitumen Sink Pads x 2 to Sink Unit
	

	As LM000489 (Inspectas 2021)
	AG015 Oil Store
Bitumen Adhesive to Concrete Floor
	

	LM000489 (Inspectas 2021)
	AG016 Boiler House
Bitumen Adhesive to Concrete Floor
	

	LM000492 (Inspectas 2021)
	AG016 Boiler House
Gasket x 1 to Old Pipe Flange
	

	LM000488 (Inspectas 2021)
	External Elevations
Insulating Board Soffits
	

	Eton 2013
	· Roof voids in AG004, AG008, AG011 & AG021
· Ceiling Void in AG006b, AG022b – AG025a, AG027 & AG029
· AG014 – AG016
· All other Internal Areas
· External Areas
	No suspected ACMs identified at the time of the surveys

	Inspectas 2021
	· AG001 – AG005, AG005a, AG006b, AG008 – AG012, AG013b & d, AG018a, AG019a, AG020 – AG021, AG022b-c, AG023a-b, AG024a, AG025a, AG026 – AG029
· Ceiling Voids above: AG004a, AG008a, AG011a, AG021a
	


APPENDIX A


1
	CONTRACTOR REVIEW OF ASBESTOS REGISTER/SURVEY(S)

	
This sheet should be signed by all those carrying out repair/maintenance work on the premises (including voluntary workers or staff) that will involve disturbing the fabric of the premises. 

Persons signing this sheet are confirming that they have seen the Asbestos Register/Survey(s) and Management Plan and checked whether there is any known or presumed asbestos in the area in which they are working.

Where an asbestos containing material is suspected, no work should be carried out until all relevant procedures have been carried out as detailed in this plan.



	Date
	Company
	Details of Work
	Print Name 
	Signature
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	ASBESTOS CONTAINING MATERIAL (ACM) TERMLY INSPECTION RECORD

	School:
	Crosby Ravensworth CE School
	Survey ID No./Ref:
	J025428 (Inspectas – Re-Inspection Survey)
	Date of Last Survey:
	09/01/24

	Date of Visual Inspection:
	
	Inspected By (signature):
	



	Notes for schools – You should hold a copy of your full asbestos survey or re-inspection report.  These will detail the actions required.  Where manage is specified as an action this may include label where practical, inspect prior to disturbance and monitor condition.  This also includes ensuring that the asbestos register is communicated to all staff and visiting contractors.  Where the survey provides areas of no access these areas should be presumed to contain asbestos and no disturbance should be allowed until a further inspection has been undertaken.
Regular visual condition monitoring (termly) ensures that any deterioration in condition is quickly identified.   If the condition has deteriorated appropriate action should be taken immediately.  It is important that schools inform their Health & Safety Service Provider (i.e. KAHSC) of any deterioration or required work so that advice can be given.  Works to certain asbestos material will need to be carried out by a licensed contractor.  For KAHSC subscribing schools, please forward any removal certificates/clearance records to KAHSC, who are also available for advice: Email helen.blamire@kymallanhsc.co.uk or Tel: 01228 210152.
It should be noted that for areas where there was no access as listed in the location/feature column the worst case scenario has been presumed.  It will not be possible for the school to undertake a visual inspection of these areas.  Access and maintenance activities must be prohibited to these areas until such time as they can be surveyed to determine the presence or absence of asbestos containing materials and the appropriate action revised.
Good Practice Guidance:
· Take photos of ACMs for each inspection & store for future reference.  Compare previous photographs with current condition state to determine if there has been any deterioration since the last inspection.
· Replace missing / damaged asbestos labels / stickers.
Where the condition is determined as either Medium or High, emergency procedures need to be instigated.



	CONDITION KEY:

	Good:
	No visible damage; review at next inspection date.
	Low:
	A few scratches or surface marks but no signs of asbestos debris; review at next inspection date for further signs of deterioration.

	Medium:
	Significant breakage of materials or several small areas where material has been damaged; encapsulation works likely - follow the emergency procedure.
	High:
	Visible asbestos debris; environmental clean and encapsulation works likely – follow the emergency procedure.



	[bookmark: _Hlk108436388]Location / Feature
	Asbestos Type
	Product Type
	Condition at Last Survey
(Damage Level)
	Action Advised at Last Survey
	Condition During School Visual Inspection
(Delete as applicable)
	Action Taken By School
(If applicable)
	Date Work Completed/By Whom

	AG014 Non-Teaching Store
Cement Panels to Ceiling, Beams & Wall
	Chrysotile
	Asbestos Cement
	Good
(Encapsulated summer 2020)
	Manage
	Good / Low
Medium / High
	
	

	AG015 Oil Tank Room
Cement Panels to Ceiling, Beams & Wall
	Chrysotile
	Asbestos Cement
	Good
(Encapsulated summer 2020)
	Manage
	Good / Low
Medium / High
	
	

	AG016 Boiler Room
Cement Panels to Beams & Wall
	Chrysotile
	Asbestos Cement
	Good
(Encapsulated summer 2020)
	Manage
	Good / Low
Medium / High
	
	

	AG016 Boiler Room
Insulating Board Panels to Ceiling and Beams
(AIB mixed with Cement Panels as above)
	Chrysotile & Amosite
	Asbestos Insulting Board (AIB)
	Good
(Encapsulated summer 2020)
	Manage
	Good / Low
Medium / High
	
	

	AG016 Boiler Room
Bitumen Wrap to Electrical Cable
	Presumed Chrysotile
	Reinforced Composite
	Low
	Manage
	Good / Low
Medium / High
	
	

	Ceiling Void Above AG018b Boys Toilet
Cement Water Tank
	Chrysotile
	Asbestos Cement
	Low
(Encapsulated 2023)
	Manage
	School will be aware of the cement water tank in the roof void and warn any relevant persons of its presence prior to access to the roof void in future.  This will be reinspected prior to disturbance as not safe to routinely access.

	AG016 Boiler Room
Presumed Woven Materials Within some Boilers
	No Access
	No Access
	No Access
	Inspect prior to disturbance
	No Access within Boilers as ‘Live’.

School will presume that asbestos containing materials (ACMs) are present within the boiler units and warn any relevant contractors prior to any work being done which may disturb boilers in future.  These will be re-inspected prior to disturbance.

	AG016 Boiler Room
Presumed Woven Within Live Electric Box
	No Access
	No Access
	No Access
	Inspect prior to disturbance
	No Access within Electrics as ‘Live’.

School will presume that ACMs are present within electrics (asbestos textile flash pads for example) and warn any relevant contractors prior to any work being done involving the electrics in future.  These will be re-inspected prior to disturbance.


APPENDIX C


2
	ASBESTOS ACTION PLAN

	School:
	Crosby Ravensworth CE School
	Asbestos Coordinator:
	Duncan Priestley

	Date:
	16 January 2024
	Monitoring Date:
	



	This Action Plan outlines specific control measures adopted by the school, which are outside of the normal adopted practices for ACMs which staff, visitors, emergency services attending site and/or contractors must be made aware of.  Where there are no specific control measures in place (other than regular, formal visual inspection for example), this will be recorded in this section as ‘no specific control measures in place outside of the normal adopted practices’.



	Location
Description
	Action Required
	By When
	By Whom
	Date Complete

	Ceiling Void Above AG018b Boys Toilet
Cement Water Tank
	School will be aware of the cement water tank in the roof void and warn any relevant persons of its presence prior to access to the roof void in future.  This will be reinspected prior to disturbance as not safe to routinely access.
	Ongoing
	Asbestos Coordinator
	Ongoing

	AG016 Boiler Room
Presumed Woven Materials Within some Boilers
	School will presume that ACMs are present within the boiler units and warn any relevant contractors prior to any work being done which may disturb boilers in future.  These will be re-inspected prior to disturbance.
	Ongoing
	Asbestos Coordinator
	Ongoing

	AG016 Boiler Room
Presumed Woven Within Live Electric Box
	School will presume that ACMs are present within electrics (asbestos textile flash pads for example) and warn any relevant contractors prior to any work being done involving the electrics in future.  These will be re-inspected prior to disturbance.
	Ongoing
	Asbestos Coordinator
	Ongoing

	AG014 Non-Teaching Store
Cement Panels to Ceiling, Beams & Wall
	No specific control measures in place outside of the normal adopted practices.

	AG015 Oil Tank Room
Cement Panels to Ceiling, Beams & Wall
	

	AG016 Boiler Room
Cement Panels to Beams & Wall
	

	AG016 Boiler Room
Insulating Board Panels to Ceiling and Beams  (AIB mixed with Cement Panels as above)
	

	AG016 Boiler Room
Bitumen Wrap to Electrical Cable
	

	Ceiling Void Above AG018b Boys Toilet
Cement Water Tank
	School to arrange for Cement Water Tank to be Encapsulated or Repaired by a competent person.  Tank encapsulated 2023
	February half term 2023
	Asbestos Coordinator
	2023
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	ASBESTOS PERMIT TO WORK

	Name of Setting:
	Crosby Ravensworth CE School
	Building:
(if relevant)
	

	Date of Work/ Activity:
	
	Contractor:
	

	SECTION 1:  LOCATION AND DESCRIPTION OF WORK:

	Exact location(s) of work activity:
	

	Work to be carried out:
	

	Permit Valid from:
[Date(s) / times(s)]
	
	Permit Valid to:
[Date(s) / times(s)]
	

	I confirm that this permit is valid for the above work date(s) and times only.  Should an extension or additional work be required, a new permit is required.

	SECTION 2:  ASBESTOS REGISTER:
	Delete as appropriate

	Has the Asbestos Register been reviewed by the staff member / contractor?
	Yes
	No

	Will the work, or is it likely to disturb asbestos containing materials?
	Yes
	No

	If YES – proceed to Section 3; if NO – proceed to Section 4

	SECTION 3:  WORK ON ASBESTOS CONTAINING MATERIALS:
	Delete as appropriate

	Contractor’s competency to work on ACMs confirmed?
	Yes
	No

	Work planned in accordance with the requirements of the Control of Asbestos Regulations 2012 and the school Asbestos Management Plan?
	Yes
	No

	Suitable & sufficient Risk Assessment and Method Statement in place for the activity?
	Yes
	No

	HSE Notification undertaken using Asb5?
	Yes
	No
	N/A

	Work can commence when the above have been confirmed.

	SECTION 4:  ACTIVITY / WORK NEAR ASBESTOS CONTAINING MATERIALS:
	Delete as appropriate

	Risk Assessment and Method Statement in place and suitable and sufficient for the activity?
	Yes
	No

	The activity / works can commence once the above is confirmed but must stop immediately if any suspicious materials are discovered

	SECTION 5:  AUTHORISATION:

	Permit issued by setting Responsible Person:
	Signature:
	

	
	Print Name:
	

	
	Date:
	

	SECTION 6:  RECEIPT / ACCEPTANCE OF PERMIT:

	I confirm that I have read and understood this Permit and will implement the controls described in the relevant Risk Assessment, Method Statement and the setting Asbestos Management Plan.  No works other than those stated above will be carried out.

	Person in Charge of Work:
	Signature:
	

	
	Print Name:
	

	
	Date:
	

	SECTION 7:  CANCELLATION OF PERMIT:

	The above work is complete and the area cleared of work equipment and personnel.  During the works, ACMs were DISTURBED / NOT DISTURBED (delete as appropriate).  If disturbed, Emergency Procedures must be initiated.

	Person in Charge of Work:
	
	Date:
	
	Time:
	

	Cancelled by:
	
	Date:
	
	Time:
	

	Top copy for School retention		Duplicate copy to contractor


APPENDIX E


1
Asbestos Permit to Work – Guidance

CONTROL

A Permit to Work procedure is a formal written system used to control certain types of work that are potentially hazardous.  The term ‘Permit to Work’ refers to the pro-forma or certificate that forms a part of an overall safe working system.
The essential features of Permits to Work are:
a) Clear definition of who may authorise particular work.
b) Clear identification of who is responsible for specifying the necessary precautions to be taken.
c) Effective instruction and training to all personnel in the issue and use of permits.
d) Performance monitoring in order to ensure that the safe system is implemented as intended.
The permit is therefore a written document that gives authorisation to certain people to carry out specific work within certain time constraints and which sets out the main precautions needed to complete the work safely and without any risks to health to those people who are involved.
The mere issue of a Permit to Work does NOT
i. simply give permission to carry out dangers work, or
ii. in itself make a job safe

RESPONSIBLE PERSON

For the purpose of this Permit to Work, the Responsible Person is deemed to be a member of the educational setting (Asbestos Coordinator) who is appropriately conversant with the current Asbestos Survey Report and any accompanying documentation.  The Responsible Person should check the exact work areas affected against the Asbestos Survey Report.  If asbestos containing materials are likely to be disturbed, further advice can be sought from the school’s Health and Safety Services Provider (Kym Allan Safeguarding, Health and Safety Consultants Ltd. 

ASSESSMENTS OF RISK

The purpose of a Permit to Work system is to ensure that proper consideration is given to the risks of particular work and that these are assessed and controlled before work starts.

OBJECTIVES

The primary objectives of the procedure are to:
a) Ensure proper authorisation of designated work which may be of:
b) Certain types and any type within certain designated areas

UNDERSTANDING

Management and Supervision must ensure that persons involved in such work fully understand the exact:
a) identity, nature and extent of the job
b) the hazards involved
c) the precautions to be taken
d) limitations as to the extent of the work and of the time during which the work may be carried out

LINE MANAGEMENT

It is important to ensure that the line manager in direct charge of an area, location, unit, plant, installation or equipment is fully aware of all the work being done.  A system of control must be provided.  Provision must be made for a record showing that the nature of the work and the necessary precautions have been checked by the appropriate persons.  Line management should also provide a formal hand-back procedure to ensure that the part of the plant, installation or equipment affected by the work is in a safe condition before production is resumed and normal work continues etc.

INDIVIDUAL RESPONSIBILITIES

Clear information, instruction, training and guidance should be given to all who have responsibilities under Permit to Work procedures including:
a) management and, where appropriate, occupiers and owners
b) contractors and sub-contractors
c) supervisors and foremen
d) other employees or non-management and supervisory staff

CIRCUMSTANCES IN WHICH PERMITS MUST BE USED

These include potentially hazardous work for which Permits to Work are normally required e.g.

a) Maintenance	e)	Alteration		i)	Adaptation
b) Repairs	f)	Construction		j)	Modification
c) Inspection	g)	Re-construction		i)	Cleaning
d) Testing	h)	Dismantling

This permit need only be issued where the Responsible Person is aware of the presence of asbestos in the proposed work area and/or if the nature of the work may, in any foreseeable way, lead to the disturbance of asbestos in this or any adjoining areas.

2
	ASBESTOS EXPOSURE RECORD FORM

	The Person named below may have been exposed to airborne asbestos dust in the course of his/her work.  The circumstances are detailed below for record purposes.

	Name:
	
	Date of Birth:
	

	Name of Setting:
	Crosby Ravensworth CE School
	Job Title:
	

	INCIDENT:

	Area where Incident Occurred:
	

	Description of Events:
	

	Date of Exposure:
	
	Time of Exposure:
	
	Duration of Exposure:
	

	Activity at Time of Exposure:
	

	Respiratory Protective Equipment in Use?:
	Yes / No

	Nature of Product:
(e.g. Insulation/Gasket/Cement/Insulation Board/Sprayed Coating etc.)
	

	Type of Asbestos:
	Amosite (Brown) / Crocidolite (Blue) / Chrysotile (White) / Other (Specify)

	Air Test / Analytical Result attached?:
	Yes / No

	WITNESSES:

	Name:
	
	Employer:
	

	
Accident entry to be made on the on-line Accident Reporting System on the KAHub and copy of this form uploaded to the on-line accident entry.

Additional copy of form to be forwarded to the setting’s occupational health provider in the case of employees.



Copy to be issued to person exposed.


	Note: This form must be retained for a period of at least 40 years.
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